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EXECUTIVE SUMMARY
Integrating mindfulness programs into your
corporate culture can result in measurable
increases in productivity, enhanced wellbeing
and lower annual healthcare costs—all
positively impacting bottom line profitability.
Recent reports in the Harvard Business Review,
Forbes and The New York Times confirm that
mindfulness is at the forefront of an emerging
leadership strategy.
Challenges arising from a hyper-connected
technology landscape demand that leaders
become more self-aware. Combined with the
latest neuroplasticity research on the positive
cognitive impact of mindfulness on the brain,
it is easy to understand the urgency of leaders
to create authentic sustainable change in
their organizations by implementing
mindfulness programs.

INTRODUCTION
What do Google, Aetna, Intel, and General Mills
all have in common?
As industry leaders, they understand the power of
mindfulness. They have successfully integrated
mindfulness programs into their corporate
cultures. More and more companies are publicly
sharing that mindfulness is a cornerstone of
their strategic business plan—enhancing their
corporate wellness while increasing profitability.
Return on investment from increased productivity
and lower annual health care costs are only the
beginning of the story. Companies are leveraging
mindfulness programs to attract the best talent,
while retaining current employees, by creating a
culture that fosters a sense of pride, encourages
creativity and rewards innovation. From the
personal benefits of lower stress levels and
making better decisions to the team benefits of
greater collaboration and enhanced problem
solving, leaders are turning to mindfulness in
greater numbers than ever before.
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MINDFULNESS
IS AT THE
FOREFRONT OF
AN EMERGING
LEADERSHIP
STRATEGY.

BACKGROUND
In 2012, Forbes reported that employee illness
cost U.S. companies $576 billion dollars. Research
studies confirm 60% of job absenteeism is caused
by stress. In addition, stress is the root cause
of 40% of job turnover. Add in the high cost of
replacing an employee, on average 120% to 200%
of the affected position’s salary, and the question
that all companies face today is how to solve
this crisis. To further compound these issues,
we work in an increasingly hyper-connected
technology world where employee engagement
levels continue to drop. Challenges are mounting.
Leaders are looking for new solutions.
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SOLUTION
Integrating mindfulness programs into your
organization’s culture is the solution. Covering the
spectrum from personal to team to organizational
benefits, mindfulness programs provide results
that are repeatable and predictable. Here are just
a few business cases from industry leaders:
Personal Benefits: Google began offering
mindfulness programs in 2007. They report that
employees experience an increase in resilience to
stress, improved mental focus, feel calmer, have
more patience, a better ability to listen and an
improvement in emotional intelligence.
Team Engagement: Intel is recognized for their
Awake@Intel Program where employees who
participated report an increase in having new
ideas, insights, mental clarity, ability to focus, an
improved quality of their relationships at work,
and a higher level of engagement in meetings,
projects and team efforts.

CONCLUSION
Mindfulness is a personal and professional
strategy improving performance and productivity.
Leaders around the world are integrating
mindfulness programs into their corporate
cultures positively impacting bottom line
profitability. The increase in recent media articles
combined with the latest scientific research
studies conclude that mindfulness is the solution
that companies are seeking to overcome
persistent challenges in complex business
environments.
Mindfulness programs are a strategic competitive
advantage being adopted by global leaders.
Marketplace competition and globalization
demand the highest levels of productivity and
employee engagement for sustainable success.
Consider what similar results would do for your
company. Contact The Geise Group and get
started now.

Corporate Culture: General Mills has a voluntary
program available for Senior Leaders and
employees. Results include 80% of Senior
Leaders reporting making better decisions, 89%
felt they were better listeners and 83% improved
personal productivity.

Forbes, Future of Work: Mindfulness as a
Leadership Practice, April 2015

Talent Management: In 2014, the UNC KenanFlagler Business School Study, Bringing
Mindfulness to Work, concluded that mindfulness
reduces employee absenteeism and turnover.

Harvard Business Review, How Meditation
benefits CEOs, December 2015

Bottom Line Impact: Aetna reported an average
gain of 62 minutes per week in productivity, which
translates to $3,000 per employee per year, and
annual healthcare cost average of $2,000 lower
for participants in their Mindfulness at Work
program. More than 25% of 50,000 employees
have participated to date.

ADDITIONAL RESOURCES

Harvard Business Review, Make Yourself Immune
to Secondhand Stress, September 2015

Time Magazine, The Mindful Revolution,
February 2014
The New York Times, At Aetna, a C.E.O.’s
Management by Mantra, 2/2015
60 Minutes, Mindfulness, September 2015
UNC Kenan-Flagler Business School, Bringing
Mindfulness to Work, 2014.
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FOR MORE INFORMATION
Dr. Laurel Geise, MBA, D.Min., the thought leader who pioneered
Soul-Guided Leadership™ and founder of The Geise Group, is a
highly sought after international speaker and strategic business
consultant. The Geise Group is a firm that partners with clients to
positively impact bottom line profitability by integrating mindfulness
programs into corporate cultures.
Contact Dr. Geise at 727-501-6675 or Laurel@TheGeiseGroup.com to
bring mindfulness programs to your organization today.

LET’S CONNECT SOON!
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